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From the Director 

 

Dear Students and Parents, 

 

Welcome to one of the best choices you can make in your high school career! You have chosen to be a part of 

one of the best band programs in South Carolina. The Boiling Springs High School band program offers a strong 

tradition of excellence while taking strides towards a bright future. Please take time to read through this entire 

handbook in order to familiarize yourself with some basic procedures and what our band program has to offer.  

 

To Students:  

While being in band is fun and rewarding, it requires hard work and dedication. Trust me when I tell you that it 

will pay off.  

● You will have to manage time wisely and get school work done on time or early.  

● You will have get sleep and watch what you eat.  

● You will do things that you never thought were possible and then do them again. It will require an attitude 

of “I can!” and not “Do I have to?” 

The payoff for all of this is that you will have made lifelong friendships, and will have done things that other high 

school students could only dream of. We will travel, perform in front of thousands, and be the heartbeat of the 

school. You will love it! 

 

To Parents:  

Being a part of the BSHS band program is fun and rewarding for your student, it also requires hard work and 

dedication. Trust me when I tell you it will pay off. Did you know band students can receive college scholarships? 

One of my top priorities as director of this program is to make sure that students have all of the tools necessary 

to go to college, hopefully with a scholarship. One thing that is essential to your student’s success, and the 

success of the band program, is your participation. There is a place for you in our band program and we would 

love to have you work with us. We need parent volunteers for everything! Please be active in the booster club 

and participate in what your student is doing.  

 

For Everyone:  

This program is built on the phrase “every single note of every single phrase, every single time”. We are 

dedicated to the pursuit of excellence in everything that we do, every time we do it. We will strive to always be 

better than we think we can be, and we will work together as a team to do it.  

 

Welcome to the family! 

 

Bobby Cotter, Director of Bands 
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Attendance 
 

Attendance is mandatory at all performances and practices. Band activities require that everyone be present in 

order for the group to properly function. This means that whether you are lead trumpet or the third alternate 

triangle player, you need to be at rehearsals. That being said, we understand that sometimes there are illnesses 

and unavoidable conflicts. In both cases, please email the director so that we can plan accordingly. Here are the 

rules: 

 

1. Early is on time, on time is late! - If a rehearsal starts at 4, you need to be there and ready to go at 4.  

2. Students that show a pattern of being late, or that miss rehearsal without an excuse, may be dismissed 

from the band. 

3. Please don’t assume something is cancelled due to bad weather. Look for an announcement on the 

website, through Charms, or the phone tree. 

4. Unexcused absences will be taken on a case by case basis. Please keep in mind that if you miss, it 

affects everyone. When we go to competitions with holes in the drill, it will affect our score.  

5. Not having a ride is not an excuse, plan ahead and work out a carpool if necessary. 

6. PLAN AHEAD! Most conflicts can be avoided by simply checking the calendar ahead of time. 

 

Fall Band Classes 

We offer three courses in the fall for band members.  

1. There are classes for 10th-12th grade wind instrument players that meet 2nd and 3rd block. This class 

will focus on the marching band music as well as the fundamentals of musicianship and performance 

technique. After the marching band season we will focus on concert band, Christmas parades, and a 

possible Christmas concert. 

2. Percussion class occurs during 4th block and is STRONGLY recommended for any percussionist 9th-

12th grade. Any 9th grade percussionists can sign up for the class and will be brought by bus to the high 

school for 4th block. During this class they will work with their instructor and staff on the marching band 

show, percussion techniques, and ensemble playing. 

3. Color Guard class usually meets during 4th block and is STRONGLY recommended for any members of 

the color guard. Any 9th grade member can sign up for the class and will be brought by bus to the high 

school for 4th block. During this class they will work their instructor and staff on marching band and winter 

guard material. 

 

Some things you might need for class: 

1. Pencils (required) 

2. Valve or key oil 

3. Slide or cork grease 

4. Cleaning supplies (see a staff member before purchasing) 

5. A copy of your region band solo (can be found at www.bandlink.org) 



4 

 
Marching Band 

 

Sport - (definition) An activity involving physical exertion and skill in which an individual or team competes 

against another or others for entertainment. 

 

Marching band is the most visible ensemble in our program. The BSHS marching band has enjoyed a long 

tradition of excellence. Our band has consistently been a finalist at the SC State Marching Band 5A 

Championships for more than a decade. Our trophies include multiple Grand Champion awards and finalist 

awards at many Bands of America competitions. In order to maintain that level of competitiveness there are 

some expectations: 

 

1. You will always try your best.  

2. You will always be ready to learn with an open mind. 

3. You will put in the time that you need. If you need to work on something, don’t wait on the staff to fix it for 

you, practice. 

4. You will practice. 

5. You will show up on time, ready for rehearsal or performances. 

6. You will play every single note of every single phrase, every single time. 

 

Please see the other sections of this handbook for attendance policy and expectations. 

 

Marching band season typically runs from the beginning of band camp in July to the first weekend in November. 

See the attached calendar for specific dates. Occasionally there is an extra week at the end of the season for 

BOA Grand Nationals. From mid-September to that first weekend in November the band competes on Saturdays 

at competitions all over the Southeast. For those that are new to band activity, try not to schedule anything on 

weekends in September and October. While it seems like a lot when you look at the calendar, the season goes 

by very quickly, especially once we start competing. I encourage new members and parents to visit our website 

at BSHSBB.org where you can find a wealth of information. It also helps to talk to someone that has been a part 

of the group for a few years to get perspective on how everything works.  

 

Things you will need for marching band: 

1. Water Jug (required) 

2. All-black shorts (must meet school dress code) 

3. White and black socks (no stripes or designs) 

4. Good athletic shoes 

5. Band shirts and gear (bag, jacket, pants, show shirt, band shirt) 

6. Marching shoes 

7. Gloves 

 

We will provide the t-shirts, gloves, and bag; you are responsible for everything else. There will be an opportunity 

during band camp to order marching shoes and the jacket and pants. I can’t stress enough how important it is to 

come to rehearsal with water. We will try our best to provide a water source and ice, but you need your own 

jug and water. Band camp is hot!! 
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Practices 

The band practices after school from 4 pm – 7 pm on Monday, Tuesday, and Thursday. Practice will take place 

at the high school practice field unless otherwise noted. Please make sure that you arrive on time and make 

plans to be picked up on time. All practices are mandatory. 

Performances 

Be on time!! We usually have a rehearsal before we go to a performance. Most competition venues will give us 

specific performance and warm-up times a few weeks in advance. As soon as we get that information, we will 

communicate it to you.  

 

Parents should do their best to come to shows, especially the local ones. Boiling Springs has a proud tradition 

of showing up with a huge crowd to cheer on the band, so please come be a part of that. 

 

Make sure you have the right gear for performances and rehearsals. A good rule of thumb is to have two of 

everything - just in case. 

Rotator Positions 

Younger students (7th, 8th, and 9th graders) may be assigned to what is called a rotator position. This position 

is very important to the band and its functionality. Students selected to this position are those that might need 

some time before they are fully ready to march, but still want to participate. They will attend all rehearsals and 

performances, do necessary tasks, and play in the stands at football games. If someone becomes unable to 

participate in the marching band show, a rotator will be moved into their spot. Rotator positions are based on the 

need of the band and the decision of the director.  

 

Pep Band 

 

While competitions are a big part of what we do, we are also proud members of the Boiling Springs “Bulldog 

Nation” and football games are important events for our school and our community. We take football games as 

seriously as we do competitions. The band will be divided into smaller groups to travel to away games. When 

we have home games the band is expected to be an active participant in the game. We cheer on our team as 

loud as we can and play even louder. At most home games we play our competition show during half time. 

During games with special events at the half, we perform after the game. While in the stands students are 

expected to be on their best behavior.  
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Winter Ensembles 

Winter ensembles extend the competitive side of our program into the spring. We have groups that compete in 

the Winter Guard International (WGI) and Carolina Winter Ensemble Association (CWEA). All performances are 

held indoors on a basketball court. 

 

Winter Guard - this is for anyone that loves to move and dance. Winter guard is an extension of color 

guard in the marching band but is open to anyone that wants to try out. 

Winter Percussion - the drumline moves indoors! This ensemble is also open to anyone that wants to 

try out. 

Winter Winds - think of this as indoor marching band. Students march and play but in a smaller group.  

 

Winter ensembles typically rehearse two days a week, and the season runs from December to March. Auditions 

typically occur at the end of November. Information will be communicated after marching band ends in 

November.  

Spring Band Classes 

During the spring semester the 10th-12th grade band class splits into two groups, Wind Ensemble and 

Symphonic Band. The wind ensemble is our top performing group and is open to anyone that was in the marching 

band. This group performs at a very high level and is expected to practice, try out for region band, and set the 

example for everyone else. The symphonic band is comprised of students that are not in marching band and 

those that are still developing performance skills. Both groups perform at the South Carolina Band Directors 

Association’s Concert Performance Assessment event at which they are judged and scored. Both groups also 

play at our Spring concert. Placement in these groups is by director discretion and audition. 

Private Lessons 

Private lessons are a must for students that want to go into the music field, study in college, or want to excel in 

high school. Yes, you can be successful without private lessons but one private lesson with a qualified teacher 

is like having three weeks’ worth of band classes. Almost everyone that makes the All-State band takes private 

lessons. We are lucky to have many teaching locations and teachers to choose from in the area. Please see the 

director for more information so that he can help you find a teacher that fits your needs musically and financially. 

Instruments 

School instruments will be checked out through the Charms system so that parents and students may see what 

is assigned to them at any time. Once an instrument is assigned to a student, it is their responsibility. The band 

covers wear and tear on the instrument but the student is responsible for anything that happens while it is in their 

care (for example: if the student drops their instrument and breaks it, he or she is responsible for repairing it). 

The school ensures that instruments are cleaned and cared for when the instrument is not being used. 

 

If you have an instrument that you would like to donate, please contact the director. We welcome all donations! 
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Student Leadership 

Leadership is the cornerstone of the band program. We place a lot of responsibility on our student leaders in 

order to prepare them for being leaders in college and their future workplace. Here is a tentative list of positions 

students may apply for: 

 

Drum Major (4) 

Band Captain 

Percussion Captain 

Guard Captain 

Brass Captain 

Woodwind Captain 

Section Leaders (one per section) 

Equipment Manager (2) 

Librarian (2) 

Quartermaster (2)  

Rookie Coordinator 

 

Leaders are expected to set an example for all those around them. They are appointed by the directors based 

on attitude, leadership class attendance, and perceived potential. We would like to encourage all students to try 

out for leadership positions. 

 

Band Awards 

The band gives several awards to students at our annual band banquet. The banquet is held in the Spring 

towards the end of the school year. All awards are at the discretion of the directors. Seniors that qualify will 

receive a Tri-M chord (Mr. Stepp is in charge of the BSHS Tri-M chapter). Tri-M Music Honor Society is a high 

school music honor society and is a program of the National Association for Music Education. It is designed to 

recognize students for their academic and musical achievements, and to provide leadership and service 

opportunities to young musicians. 

 

In order to receive a Band Letter, students must participate in band the full year. For color guard that means 

doing both marching band and winter guard. Each subsequent year of involvement earns an additional award. 

 

Band awards include several nationally recognized awards that are reserved for students that go out of their way 

to set the example for everyone around them. These awards are voted on by students, staff, and directors, but 

the head director ultimately has the final decision.  
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BSHS Band Boosters 

 

Parent involvement is crucial to the success of the Boiling Springs High School band program. Without parent 

volunteers, chaperones, workers, and a cheering section the band would not be as successful as it is. Once a 

student is in our band, their family is automatically considered to be members of the Booster Club. The BSHS 

Band Booster Club is a non-profit organization comprised of parents/guardians of students who are enrolled in 

the band program. The booster club supports band activities through raising funds, coordinating events, and 

volunteering to help in many various ways. This can include prop building, equipment transportation, uniform 

care, meal preparation, chaperoning, working in concessions at football games, etc. There are many 

opportunities to participate, have fun, and support the band program. You can find more information at 

BSHSBB.org. New band parents will have a LOT of questions, and attending booster meetings is the best way 

to get answers.  

 

As the director, there are three things I ask each parent to do: 

 

1. Come to as many band booster meetings as you can. Boosters meet the 3rd Tuesday of every month 

(except June) at 7:00 PM at the high school. 

2. Be on at least one committee. There is something for everyone, so do not wait to be asked - sign up. I 

promise you will love it, and just like for your students, you will meet an instant network of friends. 

Committees can be located on the website at BSHSBB.org. 

3. Be supportive of what your student does: cheer loudly, show up for a rehearsal just to see what they 

are doing, encourage them to practice, help sell stuff for fundraisers, and be involved in their life.  

 

THE BIGGEST LIE A STUDENT WILL TELL YOU IS THAT THEY DON’T WANT YOU TO SEE THEM 

PERFORM. WHEN THEY SAY THIS, SMILE, NOD, AND SHOW UP! Parents need to be as involved as 

possible, and band gives you the opportunity to be very involved. 

 

Fees and Fundraising 

Please read this section carefully.  

In order to compete at a national level, there are certain expenses that must be met. While the school district 

provides a budget for the band, it is only about 1/3 of the cost of everything that we need. We rely on student 

fees and fundraisers to cover the gaps. Budget allocation is discussed at our monthly booster meetings so if you 

ever have a question, please come to a meeting and ask. The directors are as financially responsible and 

transparent as possible so that you know where and how we spend your money. 
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2019 BAND FEE: $400 

All fees due by July 29th, 2019 
 

Three-month payment plan: 

May 31st -  $100 (this holds your student’s spot) 

June 27th -  $150 

July 29th -  $150 

 

Please do not let money be a reason not to participate. If money is an issue, talk confidentially to the directors 

so we can try to help. There are opportunities for students to pay fees in alternative ways. Remember, we can’t 

help you if you don’t talk to us. 

 

 

FUNDRAISERS 

 

Fundraisers allow us to keep our band fees as low as possible. When we have a fundraiser, we need maximum 

participation from everyone. We will do a variety of activities, such as; car washes, selling Boston butts, a car 

raffle, car show, and hosting competitions. The better we do on our fundraisers, the more we can lower our band 

fees. We also use sponsorships to raise funds - if you know a business or individual that is interested in 

sponsoring the band, please let us know. The booster club has a variety of ways to sponsor the band posted on 

the website at BSHSBB.org, and sponsorships are tax deductible!  

 

 

ADDITIONAL COSTS 

 

Warm-up jacket/pants - $65. These are personalized items that are purchased when students first join marching 

band, and they will keep them throughout their high school career.  

 

Contact Information 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bobby Cotter email – robert.cotter@spart2.org 

Band Website: BSHSBB.org 

 

mailto:robert.cotter@spart2.org
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BSHS BAND STUDENT / PARENT CONTRACT AND INFORMATION FORM 
 

Student’s name (as you would like it to appear on rosters and performance programs): 

 

________________________________________________ 

Please Print Clearly 

 

 

 

PARENT/GUARDIAN INFORMATION 

Mother’s Name 
 Mother’s Cell 

Phone 
 

Mother’s Email 
Address 

 Willing to 
volunteer? 

 

Father’s Name 
 Father’s Cell 

Phone 
 

Father’s Email 
Address 

 Willing to 
volunteer? 

 

Additional adult  
(optional) 

 Additional 
adult’s cell 
phone 

 

Additional adult’s 
email 

 Willing to 
volunteer? 

 

Emergency contact 
name and phone 
number 

 Emergency 
contact’s 
relationship to 
student 

 

 

STUDENT BAND AGREEMENT 

 I promise to follow all school rules and 
policies during any and all band-related 
activities. 

 I promise to show up for all band activities 
and events. 

 I will not quit, instead I will work hard and 
have a great attitude. 

 I will always try. 

 I will pay my band fees. 

STUDENT & PARENT SIGNATURES 

 

Student’s 
 

Signature 

 

Date  

 
Parent’s  

Signature 
 

Date  

STUDENT INFORMATION 

Student Cell Phone Number:  Student Birth Date:  

Student’s Adult T-shirt Size: 
 Student’s Instrument: 

(If color guard enter CG) 
 
 

Student’s Grade for 
2019/2020 School Year: 

 
Student Allergies: 

 

Student’s Home Address:  

Health problems/medications that need to be known by band staff and / or chaperones?? 

This form and the $100 deposit are to be turned-in by the end of May. 
 

Checks can be made to Boiling Springs High School Band. All fee money needs to be given to  

Carolyn Wall (school bookkeeper) in the main office of the high school. 

 

PLEASE NOTE: All cell phone & email information will be used for band-related communications except for the emergency contact. 

 


